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What Does This Solution Do?

In the Talent Acquisition (TAC) solution, Desai can help with customer staff augmentation aligned with business needs,
through the recruiting of professionals for the short or long term, resulting in local or remote placement in full- or part-
time capacity for project management and business analysis skills.
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What Benefits Does It Provide To Customers?

Desai provides skilled and experienced project-management and business-analyst staff, proficient in an appropriate set
of industry-standard methods that ensure greatest value to the customer. The TAC solution process begins by assessing
the customer business to understand the resource and skill gaps that must be filled, to ensure that all aspects of
resource management are considered when launching a staff search, as well as evaluating the candidates that result.
Desai can propose either contracted or permanent-hire staff, in many configurations, acknowledging parameters such
as:

e [ocation: staff can be available to work at the customer’s location or remotely, if reasonable
e Duration: staff can be available to augment the customer workforce, adding capacity and skills for short or fixed
durations (contracted) or permanently (new hire)



What Deliverables Are Produced?

By following a disciplined process, Desai’s team produces consistent results in helping fill customer resource needs for
project management and business analysis skills. The steps followed, and general deliverables produced are below:
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No matter the project complexity, Desai is capable of meeting your PM and BA resource needs. Let’s get to work!

Three Factors that set Desai apart:

e ValueBlox* is Desai's proven methodology for
assembling the appropriate services from its inventory
to create specific solutions that meet customer needs.
Desai uses ValueBlox* in conjunction with its
Framework for Strategy Execution (FSE), ensuring that
each customer’s needs are addressed as part of the
broader business landscape. ValueBlox*V + FSE lets
Desai deliver exactly what the customer requires—in
any situation, at any point in the business lifecycle.

e 24/7/365 Knowledge Access® is Desai’s total
commitment to customer service — meaning customers
have access to the Desai team around the clock,
throughout the entire engagement and beyond.

e Desai is relentlessly driven by results, which is why the
unmatched Desai Performance Guarantee®™ is based on
one simple idea: if the customer is not satisfied with
Desai’s work, they will not be charged.

Desai Framework for Strategy Execution (FSE)
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Contact: 476 Shunpike Road Phone:

Williston, VT 05495 USA

1-844-GO DESAI
1-844-463-3724

info@desaimgmt.com
www.DesaiMgmt.com
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