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Achieving your strategic vision through project and process management

Welcome to the 1Q 2013 DMC Newsletter
In This Issue
From the Corner Office
For the Practitioner

From the Corner Office
Together, We Did It!

At the Client

Latest News
Project Management
Institute (PMI) Champlain Valley
Symposium

DMC is proud to be a sponsor
in part for this year's PMI
Champlain Valley Symposium,
to be held Friday, April 5th, at
the Doubletree Hotel Burlington.
The featured speaker is author
Neal Whitten, who will share
his experiences deploying PM
best practices to ensure project
success. Early registration ends
March 27th. You can check out
the PMICV Web Site for more
information. We're looking
forward to seeing you there.

Consultant of the

Together with you, our valued sponsors, our 'Run DMC' team
successfully participated in the recent Penguin Plunge fundraising
event for Vermont Special Olympics in Burlington! Eight members
of the DMC team braved the cold temperatures, bracing winds and
frigid waters. Their efforts and your support combined to raise a
total of $2,585 for Special Olympics. We thank our many sponsors,
family and friends for their involvement, and we are already
looking forward to next year's event!
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Quarter Award

DMC is proud to begin a new
tradition, as each quarter we
honor a member of our team
who illustrates through
excellence the values and
strengths of DMC.This quarter,
the honor goes to John (JR)
Miller. JR is a
long-standing
member of
the DMC
team,
currently
engaged at
Green
Mountain
Coffee
Roasters. He
wears many hats there - from
DMC representative, to Project
Manager and Business Analyst performing each with daily
concern for delivering
maximum value to his clients.
DMC would like to thank JR for
his hard work, great work ethic,
and consistent high standard of
performance.

New Consultants

Please welcome our latest
additions to the DMC family,
Lisa Beilstein and Rob Bromley!
Lisa and Rob bring extensive
experience and skills to DMC,
providing immediate value to
our various clients in the
area. Our web site contains
more information about Lisa
and Rob.

PMP Boot Camp March 13-15, 2013

Our classroom instruction is
going strong! In the past year
and a half, 60 people have
attended these sessions, 99% of
those who have taken the exam
have earned their certifications.
Take advantage of our leadingedge PMP certification
instruction. Our 1Q offering is
scheduled for March 13-15 in
Burlington, VT. Learn more
about it at PMP Boot Camp
Catalog. And remember, if you
don't pass the PMP exam the
first time you take it, we'll give

The Desai Foundation - an update

Our philanthropic arm, the Desai Foundation (DF) continues to
move forward. First, you'll notice a change in the logo for our
newsletter and website, reflecting accurately the integration of DF
with DMC. As you will recall from last quarter, DF's objective is to
bring the formal methods of Strategy
Planning & Project Management to
non-profit organizations.
Our work conti nues wi th Youth
Servi ces of Wi ndha m County, hel pi ng
devel op a forma l s tra tegi c pl a n a nd
ti es to thei r portfol i o of progra ms .
We a l s o conti nue to pa rtner wi th Common Good VT to hel p s prea d
our mes s a ge throughout the non-profi t communi ty. Wi th thei r hel p
DF wi l l be a ppea ri ng on Burl i ngton l oca l ca bl e TV (CCTV, Cha nnel
17) i n Ma rch, to di s cus s our Founda ti on objecti ves a nd s ervi ce
offeri ngs .

Interested non-profits can apply for DF services or contact Vijay
Desai for details.

For the Practitioner

Introducing Portfolio Management

In recent newsletters we've
talked about Project and
Program management, as
steps up the experience
ladder, and the means by
which you will encounter
ever-growing responsibility
as a PM.

Portfolio Management is
often portrayed as the
3rd/next step on that ladder,
and in some ways it can be.
It is important, however, to
understand the major ways that the Portfolio Manager role differs,
so you know the areas of experience that will be required and of
value.
A Portfolio is defined as the totality of an organization's
investment in the changes required to achieve its strategic
objectives. Portfolio Management is thus a coordinated collection
of strategic processes and decisions that together enable the most
effective balance of organizational change and 'business as
usual'.
Some of the objectives of Portfolio Management are:
an increase in the number of 'right' programs and projects
being undertaken
removal of redundant, duplicate and poorly performing
programs and projects
More effective implementation of programs and projects via
consistent approaches and improved dependency
management
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you a seat in our next Boot
Camp class free of charge!

Quick Links
Our Website
Our Services

As you can see, a Portfolio Manager requires a strong background
in Strategy Planning, to understand the business drivers to their
investment decision-making. They also must be well-grounded in
Project/Program Management methods, to ensure that the results
of their decisions will be successfully implemented. In practice, the
Portfolio Manager is a pivotal role in bridging the gap between
strategy and execution - a gap not always closed or closed well.
The need to successfully bridge this gap is one of the core tenets of
DMC's service offerings, expertise and beliefs. Please contact us If
you'd like to learn more about how to incorporate Portfolio
Management into your organization.

At the Client

Risk Assessments

A recent DMC cl i ent enga gement experi enced a s truggl e i n deci di ng
between competi ng i nves tment projects tha t woul d both dra w on
the s a me s ca rce a nd va l ua bl e bus i nes s res ources . A compa ri s on of
s ta nda rd deci s i on-ma ki ng pa ra meters s uch a s bus i nes s va l ue were
not effecti ve, a s the moti ves for ea ch project were s i gni fi ca ntl y
di fferent. Di s cus s i ons a nd es ca l a ti ons to a ddres s the i s s ue were
vi ewed by the s ta kehol ders a s s ubjecti ve a nd bi a s ed.
At thi s poi nt, DMC fa ci l i ta ted a s tructured a nd objecti ve a s s es s ment
of the components of ri s k i n ea ch project wi th the bus i nes s
l ea ders hi p a nd s ubject ma tter
experts . Items externa l a nd i nterna l
to the projects i n ques ti on were
ra ted, a nd l ed to compa ra ti ve s cores
by ca tegory.
The res ul ts of the a na l ys i s provi ded
objecti ve cl a ri ty on the rel a ti ve ri s k
l evel s between the two projects , a nd
hel ped s ta kehol ders chos e between
them, a nd begi n work. Ri s k a s s es s ments s uch a s thes e not onl y
provi de va l ue i n a s peci fi c project i ns ta nce, but a re a va l ua bl e
i nput to ma na gi ng a n orga ni za ti on's overa l l portfol i o of
i nves tments , a s des cri bed a bove (Introducing Portfolio Management).
Pl ea s e conta ct us i f you'd l i ke to l ea rn more a bout a ppl yi ng Ri s k
As s es s ment techni ques i n your orga ni za ti on.

For more information, please contact:
Vijay Desai, MBA, PMP, P.Eng.
Principal Consultant
Desai Management Consulting, LLC
476 Shunpike Road
Williston, VT 05495, USA
Mobile: 802-363-9260
web: http://wwwpmforstrategy.com
Email: vdesai@pmforstrategy.com
LinkedIn: http://www.linkedin.com/in/vijaydesaivermont
Skype id: vkdesai12
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